

Strength # 1: Command


Action Step: Practice words and speaking tone


Action Step: Learn to speak plainly


Keywords: Words, tone, plainly


Mentors: CEO Bill Smith, Sally Frank





Strength # 2: Communication


Action Step: Capture people’s attention


Action Step: Collect stories about real people


Keywords: Attention, stories, real people


Mentors: Ralph from marketing





Strength # 4: Includer


Action Step: Bring diverse people together


Action Step: Help new people meet others


Keywords: Diverse, together, new people


Mentors: Beverly from HR





Strength # 3: Activator


Action Step: Enter into challenging situations


Action Step: Energize the plans of others


Keywords: Challenge, energize


Mentors: Harold from sales





Strength # 5: Adaptability


Action Step: Be calm & reassuring to others


Action Step: Help others in pressure situations


Keywords: Calm, reassuring, help others


Mentors: Ed from safety and planning





Strengths Action Statement


Using real stories to capture attention, I will strive to bring diverse groups together, motivating them to face a challenge, and energizing their plans for success. I will address them in a calm and reassuring voice.�
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